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Financial Highlights

Full Year ending 31 December	 2006	 2007	 2008 	 %Change

Sales Revenue	 $’000	 10,332	 11,128	 10,888	 (2.2%)

NPAT	 $’000	 2,028	 1,131	 1,757	 55.3%

EPS	 cents	 1.87	 0.83	 1.24	 49.4%
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2006 20062007 2007

$ 10.33 m 
$ 11.13 m 
 

Sales flat

$ 10.89 m 

2008 2008

2006 2007

$ 2.03 m 

$ 1.13 m 

Net profit after tax  
up 55%

$ 1.76 m 

2008 2006 2007

1.87 cents 
per share

0.83 cents 
per share

EPS 
up 49%

1.24 cents 
per share

2008

$ 9.13 m 
$ 9.72 m

Operating cash receipts  
down 8%

$ 10.51 m
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11 March 2009

Dear Cyclopharm Shareholder,

We are delighted that the strength of our technology continues to generate sales with strong margins and cash 
flows to support our investment in future growth. Achievement of an after tax profit of $1,757,062 for the year 
represents an improved position as against our prospectus forecast.

Whilst we ordinarily would have considered a dividend, with the company facing an uncertain financial world, it is 
prudent that we retain funds until the financial climate improves.

In November 2008 we closed the rights issue fully subscribed; raising $3.18 million (before issue costs of $0.15m) 
through the support of 269 Shareholders. We are extremely grateful for the continued support from our 
Shareholders. We also appreciate the support of our bankers who increased our debt facilities to $6.45 million in 
December 2008. Our facilities were extended on the basis of a strengthened balance sheet, our robust cash flows 
and our business plan with its twofold platform for growth. Our two major growth strategies are to firstly, sell 
Technegas in the United States and secondly, to supply PET radiopharmaceuticals in Australia.

Expansion into the USA market has been a long-term goal of the company. In December 2008 we lodged the 
application to sell Technegas in the USA with the Food and Drug Administration (FDA). Based on early dialogue 
with the FDA, we have decided to temporarily withdraw our application in order to adjust the format. We believe 
that the modifications will ultimately enable a more expeditious review. While the decision to withdraw may have an 
impact on the timing of approval, we believe that our path forward is better defined from the feedback we have 
received. It is estimated that the FDA review period will take up to 12 months from the re-lodgement date. We look 
forward to keeping Shareholders updated with our progress.

Based on current incidence, it is estimated that 1 in 3 males and 1 in 4 females in Australia will be directly affected 
by cancer (excluding non-melanocytic skin cancers) before the age of 75. PET (Positron Emission Tomography) is 
clinically proven to better identify the location and extent of certain active cancer cells in the body. Physicians use 
PET to refine the decided course of action by either reducing the course of resection or the course of therapy. 
Ultimately PET gives patients a greater chance of survival and the highest possible standard of life. 

In July 2008 we advised Shareholders of the Government’s decision to expand approved PET indications to 
include ovarian cancer, colorectal cancer and recurrent melanoma. The impact of the Government’s decision is 
twofold. Firstly, Australian cancer sufferers now have greater access to PET; and secondly, a total of 6 PET 
indications are now eligible for reimbursement. The Government’s decision to increase approved PET indications 
and the growth in the PET/CT scanner base supports our strategy to develop an infrastructure footprint of PET 
Nuclear pharmacies in Australia. 

Commissioning and production of PET radiopharmaceuticals from our first PET Nuclear pharmacy is expected this 
calendar year at Macquarie University Private Hospital (MUPH) in North Ryde, NSW. Your Directors are extremely 
pleased with the selection of location and strategic partner. MUPH has capacity for two PET/CT scanners and 
additionally will house a private teaching hospital which presents Cyclopharm with opportunities for collaborative 
PET research.

On behalf of my fellow Directors I would particularly like to commend our new Managing Director, Mr James 
McBrayer, for his stewardship over the past 7 months. Mr McBrayer’s industry experience and enthusiasm have 
proven to be an invaluable asset to the company. I also take this opportunity to acknowledge the contributions of 
Professor Nabil Morcos and our management team. Finally, I thank our excellent team who service our valued 
customers in 53 countries throughout the world.

Whilst the global economic crisis places a gloom over the financial world in which we operate, it will also give us 
opportunity for growing the business and we are open to these options. Further, the products we sell save lives 
and the demand for our services will not materially be affected by developments in the broader economy. I look 
forward to reporting on future exciting developments in your company.

Yours faithfully,

Vanda Gould 
Chairman

Chairman’s Letter 

Operating cash receipts  
down 8%
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PET Nuclear Pharmacies

PET Nuclear Pharmacies
Cyclopharm will open its first PET Nuclear  
Pharmacy at Macquarie University Private Hospital 
late 2009 to produce PET radiopharmaceuticals.  
PET radio-pharmaceuticals are injected into  
patients and target specific tissues / organs,  
to help physicians improve their ability to detect  
and monitor the extent and stage of cancer,  
neurological disorders and cardiac disease.

MUPH is not an asset of the Group



Cyclopharm Limited Annual Report 20085

Technegas

Technegas
Cyclopharm’s proprietary technology Technegas 
produces radioactive nanoparticles that mimic 
gases. These particles are a gaseous substance 
inhaled by patients and are used by physicians to  
diagnose pulmonary emboli (blood clots in the 
lungs). Technegas is used in over 53 countries 
throughout the world. Cyclopharm is seeking  
approval to sell Technegas into the United States 
which accounts for approximately half of the 
potential world market for Technegas.

Nuclear Medicine Departments

7,000 USA 8,000 Rest of World
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Corporate Governance
Continued

•	Ensuring appropriate governance structures are in place including standards of ethical 		
		 behaviour and a culture of corporate and social responsibility.

ASX Recommendations 1.1, 2.6 (refer to best practice summary)

(c) Chairman

The Board does not strictly comply with the ASX Recommendations 2.1 and 2.2 in that the 
Chairman, whilst a non-executive, is not an independent director because other entities of 
which he is a director have approximately 19.4% of the Shares (the Recommendations permit 
5%). The Board has considered this matter and decided, Mr Gould abstaining from expressing 
a view, that the non-compliance does not effect the operation of the Company and that so long 
as Mr Gould continues to act as he has since his appointment to the Boards of various entities 
making up the Cyclopharm Group, there is no reason to treat his actions as otherwise than that 
of an independent, non executive.

The Chairman is elected by the full Board of Directors and is responsible for:

•	Leadership of the Board; 
•	The efficient organisation and conduct of the Board’s functions; 
•	The promotion of constructive and respectful relations between Board members and 
		 between the Board and management; 
•	Contributing to the briefing of Directors in relation to issues arising at Board meetings; 
•	Facilitating the effective contribution of all Directors; and 
•	Committing the time necessary to effectively discharge the role of the Chairman.

ASX Recommendation 2.3 (refer to best practice summary)

(d) Independent Directors

The Company recognises that independent Directors are important in assuring Shareholders 
that the Board is properly fulfilling its role and is diligent in holding senior management 
accountable for its performance. The Board assesses each of the Directors against specific 
criteria to decide whether they are in a position to exercise independent judgement.

Directors are considered to be independent if they are independent of management and free 
from any business or other relationship that could materially interfere with, the exercise of their 
unfettered and independent judgement. Materiality is assessed on a case-by-case basis by 
reference to each director’s individual circumstances rather than general materiality thresholds.

In assessing independence, the Board considers whether the director has a business or other 
relationship with the Company, directly or as a partner, shareholder or officer of a Company or 
other entity that has an interest or a business relationship with the Company or another 
Cyclopharm group member.

There is a majority of non-executive Directors but there is not a majority of independent 
Directors on the Board. Mr Heaney is the only director to satisfy the Recommendations’ various 
tests of independence. The Board has considered this matter, and whilst no vote was taken to 
avoid the issue of abstentions, the consensus was that the composition of the Board vis-à-vis 
independence was appropriate having regard to where Cyclopharm was at in terms of its 
history and the Company’s stage of development.

ASX Recommendation 2.1, 2.6 (refer to best practice summary)

(e) Avoidance of conflicts of interest by a director

In accordance with the Corporations Act and the Company’s Constitution, Directors must keep 
the Board advised of any interest that could potentially conflict with those of the Company.

In the event that a conflict of interest may arise, involved Directors must withdraw from all 
deliberations concerning the matter. They are not permitted to exercise any influence over other 
Board members further when that matter is being considered the Director may not vote on that 
matter, in accordance with the Corporations Act.




